Club Health Assessment for District 35 N through April 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
151943 Coral Gable Bryans Special ~ 08/15/2022 | Cancelled(6*) 0 0 16 -16  -100.00% 23 1 2 None ngS’TvM'VP 4 90+ Days
Needs
154979 Miami European American 06/30/2023 Active 25 8 3 5 25.00% 0 0 5 2 N T N/R 90+ Days
156494 Miramar - First 12/04/2023 Active 40 40 0 40 100.00% 0 3 N sC 3 90+ Days
Haitian-American
Clubs more than two years old
15803 ARUBA 00/23/1947 Active 65 15 5 10  18.18% 55 3 0 2 R sC 1 $2,825.00
Exc Award (06/30/2022, 06/30/2023)
131343 Aruba One Happy Island 06/16/2017 Active 30 3 1 2 7.14% 33 2 0 N 0 $357.26
Exc Award (06/30/2018, 06/30/2021, 06/30/20
12770 AVENTURA-NORTH MIAMI 11/02/1953 Active 20 1 1 0 0.00% 23 54 0 2 R 0 $705.00
BEACHLC
Exc Award (06/30/2018)
12674 BOCARATON 06/16/1947 Active(1) 23 2 1 1 455% 26 13 2 3 N VP.SC 6 $3,000.00
15804 BONAIRE 02/02/1962 Active 19 0 2 -2 -9.52% 22 31 1 N sc 3 $50.00
127823 Broward Centennial 06/09/2016 Active 18 3 0 3 20.00% 13 2 2 R VP 0
12677 CLEWISTON 06/02/1947 Active(1) 16 0 5 5 -23.81% 23 1 1 5 R PMsSC 1
118069 CORAL GABLES MERRICK  10/19/2012 Active 20 20 23 3 -13.04% 22 3 0 2 N sc 5
Exc Award (06/30/2021)
40424 CORAL WAY COLOMBIAN L  10/05/1981 Active 19 8 3 5 35.71% 21 3 1 N sC 5
C
15805 CURACAO 01/10/1946 Active 53 1 0 1 1.92% 53 0 R 6 $610.00
Exc Award (06/30/2023)
12732 DANIA BEACH 06/20/1947 Active 79 10 12 2 247% 81 6 0 2 R sC 0 $1,050.00
12681 DELRAY BEACH 02/07/1939 Active 14 2 3 1 6.67% 15 2 0 4 R SC 0 $150.00
Exc Award (06/30/2017)
12683 FORT LAUDERDALE 03/28/1935 Active 17 0 0 0 0.00% 20 0 2 VP 2 $678.00
Exc Award (06/30/2022)
12686 FORT PIERCE 05/23/1947 Active 33 5 9 4 -10.81% 46 13 0 N SM 0 $3,595.00
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Exc Award (06/30/2018)
12725 FREEPORT 03/15/1966 Active 40 1 6 5 -1111% 42 14 0 N 3 $20.00
Exc Award (06/30/2023)
125092 Freeport Grand Bahamas 06/10/2015 Active 15 4 0 4 36.36% 12 1 5 N 1
Lucayan
59584 HIALEAH PAN AMERICAN 05/23/1997 Active 28 2 0 2 7.69% 22 9 N A 3 $2,050.00
Exc Award (06/30/2023)
130759 Hollywood 05/10/2017 Active(1) 21 13 18 -5 -19.23% 26 2 0 2 M,VP.SC 0 $100.00
57101 HOLLYWOOD 06/08/1995 Active 14 0 1 -1 6.67% 15 26 0 N M.SC 1
COLOMBIAN-AMERICAN
Exc Award (06/30/2017, 06/30/2019)
98911 INDIANTOWN 03/26/2007 Active 3 0 0 0 0.00% 3 12 4 S, T.M,VP,SC 6 $500.00
12744 KEY BISCAYNE 09/11/1953 Active 1 1 2 - -8.33% 12 19 0 N M.SC 6 $975.00
12745 KEY LARGO 05/22/1956 Active 4 0 0 0 0.00% 4 14 11 R M,sC 6
12746 KEY WEST 04/28/1938 Active(1) 17 0 0 0 0.00% 17 3 6 R PMSC 7
12691 LAKE WORTH 04/17/1925 Active 15 1 2 1 -6.25% 17 18 2 N VP,SC 0 $250.00
12749 MIAMI 04/23/1924 Active 20 3 2 1 526% 18 3 0 2 R PM.SC 3 $1,000.00
149728 Miami Ambassador 02/22/2022 | Cancelled(8*) 0 0 27 -27 -100.00% 31 2 5 None ngS'TvM'VP 11 90+ Days
12752 MIAMI BUENA 03/11/1970 Active 30 2 2 0 0.00% 30 16 0 1P 0 $2,000.00
VISTA-BILTMORE
Exc Award (06/30/2019)
30261 MIAMI CUBAN 02/27/1975 Active 55 4 0 4 7.84% 55 0 N 0 $1,000.00
Exc Award (06/30/2023)
150607 Miami Dade County 04/25/2022 | Cancelled(8*) 0 28 57 29 -100.00% 29 2 2 None ESTMYP 16 | 90+ Days
111682 MIAMI DADE 07/20/2011 Active 30 2 1 1 3.45% 29 1 2 R M 0 $150.00
INTERAMERICAN
Exc Award (06/30/2018, 06/30/2023)
115409 MIAMI FIVE STARS 10/27/2011 Active 21 6 0 6  40.00% 15 0 R 0 $1,086.93
Exc Award (06/30/2016, 06/30/2020, 06/30/20
137624 Miami Fontainebleau 03/05/2019 Active 15 3 6 3 -16.67% 18 3 0 2 M\VP,SC 23
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111706 MIAMI GLOBAL COLOMBIAN  07/26/2011 Active 13 3 1 2 18.18% 12 14 0 N 4 $100.00
64931 MIAMI INTERAMERICAN 01/23/2002 Active 10 1 1 0 0.00% 10 33 0 7 R 1 $100.00
ECUADOR
Exc Award (06/30/2019)
53074 MIAMI KENDALL WEST 05/12/1992 Active 5 0 0 0 0.00% 5 0 M,VP.SC 2
Exc Award (06/30/2017)
138705 Miami Kingdom 06/20/2019 Active(1) 16 4 6 2 11.11% 18 2 3 6 SM,VP,SC 8 90+ Days
12759 MIAMI LAKES 02/25/1964 Active 11 0 1 -1 -833% 12 16 2 5 R s¢ 5 $1,400.00
60729 MIAMI LAUTARO CHILEAN  05/07/1998 Active 12 0 9 -9 -42.86% 21 9 4 M,sC 24+
44290 MIAMI MANAGUA 10/22/1984 Active 18 6 0 6 50.00% 11 3 sC 1 $100.00
124790 Miami Medical 05/08/2015 Active(2) 20 0 0 0 0.00% 20 5 7 S,VP,SC 4
107820 MIAMI PERUVIAN 03/16/2010 Active 16 1 1 0 0.00% 17 5 6 6 M,VP.SC 6
12736 MIAMI SPRINGS 03/31/1937 Active 7 11 1 10 16.39% 67 49 0 4 N 0 $530.00
Exc Award (06/30/2018, 06/30/2022)
125641 Miami United World 08/18/2015 Active 13 1 4 -3 -18.75% 16 4 9 6 R T.sc 6
35354 MOORE HAVEN 04/14/1978 Active 7 0 0 0 0.00% 7 8 2 M.VP.SC 6 90+ Days
133326 PEMBROKE PINES WESTON 12/06/2017 Active 13 0 12 12 -48.00% 21 1 2 3 N T.sC 5 $200.00
MIRAMAR
12772 PERRINE CUTLERRIDGE L  03/31/1954 Active 5 0 0 0 0.00% 5 2 8 M,VP.SC N/R
C
64896 PORT ST LUCIE DOWNTOWN 01/02/2002 Active 43 42 31 11 34.38% 36 2 3 2 R M\VP,SC 3 $2,000.00
57281 PORT ST LUCIE WEST 08/01/1995 Active 28 35 32 3 12.00% 26 9 0 2 R 0 $1,150.00
12713 SEBASTIAN 09/06/1958 Active 17 1 5 -4 -19.05% 21 4 0 3 R M 1 $2,020.00
108928 SOUTH FLORIDA MARITIME ~ 07/16/2010 Active 16 0 4 4  20.00% 20 12 9 4 R 6
12757 SUNNY ISLES BEACH 06/30/1950 Active 1 0 0 0 0.00% 11 0 19 M,VP,SC 6 $100.00
12763 WEST MIAMI SUNSHINE 01/04/1956 Active 31 16 10 6  24.00% 20 2 1 P M 4
12720 WEST PALM BEACH 03/26/1924 Active 14 2 1 1 7.69% 13 2 0 8 R SC 4
WELLINGTON
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status™ Date
12673 BELLE GLADE 01/09/1939 Cancelled(6*) 06/29/2023
12748 MARATHON 03/23/1951 Cancelled(8*) 12/29/2022
127870 Miami Doral 06/17/2016 Cancelled(8*) 01/29/2023
137623 Miami The Angel 03/04/2019 Cancelled(8*) 06/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

53 1 3 -2 1,220 311 327 16 -1.29% 1,260 23 57% 28% 0% 8% 0 0% 3 57 100 -67%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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